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Background

This briefing is made in the context of the Subsidiary Body on Scientific, Technical and Technological
Advice (SBSTTA-27), under the agenda item 6 (c) Scientific and technical needs to support the
implementation of the Kunming—Montreal Global Biodiversity Framework (KMGBF): Areas of potential
further work. It focuses on Section D: equity, gender equality, and human rights-based approaches in
the conservation and sustainable use of biodiversity and in the fair and equitable sharing of benefits
arising from the utilisation of genetic resources

The preliminary findings presented here derive from_the Conservation and Sustainability Consortium of
Academic Institutions (CASCADE) Gender Knowledge Exchange Project, hosted by the University of
Oxford, Department of Biology, in collaboration with University College London and the CBD Women'’s
Caucus. The research seeks to understand the needs and priorities of Gender and Biodiversity National
Focal Points (GFPs) and CBD National Focal Points (NFPs) to enhance the implementation of Target
23 and the GPA. This research project is ongoing, and survey results will be complemented with data
from in-depth interviews and case studies. Results will be discussed through knowledge exchange
meetings with the GFPs in November 2025, with final results published ahead of the Subsidiary Body
on Implementation in February 2026, (under an ltem on the Mid-term review of the implementation of
the Gender Plan of Action 2023-2030) as well as the COP17 in Armenia.

Research findings

We conducted a global survey targeted at National Gender Focal Points and National Focal Points in
their absence. Among the 35 survey respondents, the largest share (57%) came from Africa, followed
by Latin America & Caribbean (20%), Asia-Pacific (11%), Western Europe & Others (3, ~9%), and
Central & Eastern Europe (3%). Over two-thirds of participants (71%) reported being the official gender-
and-biodiversity focal point in their country, and about one-third (34%) were the official CBD National
Focal Point. Seven respondents held both roles simultaneously.

1. Institutional and Structural Dimensions

e GFPs are often voluntarily appointed and show strong personal commitment, but their roles are
added to existing responsibilities with limited institutional recognition, resources, or authority
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Engagement in CBD processes is uneven, with 37% of GFPs reporting no participation to date.
There can be fragmented institutional coordination, with GFPs often not situated within the
agencies responsible for NBSAPs.

e GFPs with prior professional experience working on gender issues before their designation have
greater knowledge of national implementation processes and take on more responsibilities. This
experience could be shared with countries at earlier stages of gender mainstreaming.

e GFPs’ current efforts focus on integrating gender into NBSAPs, largely through the inclusion of
women and girls. While this is an important first step, it risks reducing gender mainstreaming to
a technical category rather than addressing structural inequalities.

e Despite limited resources, most GFPs are actively integrating gender across policies and
advocating for its inclusion in NBSAPs. However, outcomes in policy depend heavily on
institutional priorities, coordination, and political context.

2. Integration of Gender in NBSAPs

A strong global commitment is evident, with 80% of countries identifying Target 23 as a priority. This
demonstrates widespread acknowledgement of the importance of gender-responsive action in
biodiversity policy. However, recognition alone is not enough. Aligning textually with the KMGBF is an
essential first step, but it does not guarantee concrete outcomes. GFPs report that key areas remain
where gender integration in NBSAPs could be significantly strengthened (see figure 1).
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Figure 1: GFP perspectives on gender gaps in the NBSAPs. NVivo Treemap of frequency of
mentions across key thematic areas

a. Data, Indicators, and Monitoring
e Strong demand for sex-disaggregated data, gender indicators, and robust monitoring



frameworks.
e GFPs call for accountability mechanisms through national reporting to the CBD for Target 23.

b. Participation, Inclusion, and Representation
e Emphasis on meaningful participation of women, youth, Indigenous Peoples, and local
communities.
e Calls for quotas or targets to ensure women’s representation in governance and decision-
making spaces.
e Recognition of the need to support women-led initiatives as vehicles for local empowerment and
biodiversity outcomes.

c. Capacity Building
e Need for training and awareness-raising at multiple governance levels, from technical teams
within ministries to community groups.
e Importance of contextualised, practical training that moves beyond theoretical frameworks to
applied practice that recognises local knowledge.

d. Finance and Resources
e Gender mainstreaming efforts are hindered by insufficient and unpredictable funding.
e GFPs call for gender-sensitive budgets and improved access to international financial
mechanisms (GEF, GCF, BIOFIN).
e Support to women-led organisations remains largely non-financial, limited to consultations and
capacity-building rather than direct funding.

e. Policy Integration
e Persistent gaps in mainstreaming gender across sectoral policies (agriculture, climate,
education, health).
e GFPs call for systematic inclusion of gender equality in laws, constitutions, and policies, moving
beyond project-level interventions.

3. Gender Plan of Action (GPA)

The GPA is widely viewed as a “very useful” policy framework that provides legitimacy and direction.
However, the following implementation gap remains:

e The GPASs' influence on national policies is often limited due to a lack of resources, institutional
arrangements, and data.

e GFPs request contextualised tools and stronger links between the GPA and national policy
processes.

e Without financial and technical support, the GPA risks remaining a guiding document rather
than a transformative mechanism.

For more information, please contact the team at e.woodhouse@ucl.ac.uk,
hannah.nicholas@biology.ox.ac.uk, and coordination@cbdwomenscaucus.orgq
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